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Self-evaluation summary 
 

 

FISO 2.0 

outcomes 

Learning Wellbeing 

  

FISO 2.0 core 

elements 

Leadership Teaching and learning  Assessment  Engagement Support and resources  
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Select annual goals and KIS 
 

Four-year strategic goals Is this selected 

for focus this 

year? 

 

Four-year strategic targets Key Improvement Strategies Is this KIS 

selected for 

focus this 

year? 

To improve the learning 
growth of every student 

Yes By 2029, increase the VCE All Study median score from 31 
(2024) to 32 
By 2029, increase the percentage of VCE 40+ Study 
scores from 9.1% (2024) to 10%. 
 

Build a climate of consistent high 
academic and engagement 
expectations. 

Yes 

By 2029, increase the percentage of Year 9 students 
exceeding proficiency in NAPLAN: 
•    Writing from 38% (2025) to 40% 
•    Reading from 32% (2025) to 40%   
•    Numeracy from 35% (2025) to 40%. 
 

Build staff capability to improve 
student learning growth. 

Yes 

By 2029, increase the positive endorsement of the 
following Attitudes to School Survey (AtoSS) factors: 
•    Effective teaching time from 56% (2025) to 62% 
•    Differentiated learning challenge from 49% (2025) to 
57%  
•    High expectations of success from 62% (2025) to 70%. 
 

  

By 2029, increase the positive endorsement of the 
following School Staff Survey (SSS) factors: 
•    Academic emphasis from 42% (2025) to 58% 
•    Collective efficacy from 51% (2025) to 65%. 
 

  

Yes By 2029, increase the positive endorsement of the 
following AtoSS factors: 

Build staff capability to improve 
student engagement.  

Yes 
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To improve student 
wellbeing and 
engagement 

•    Managing bullying from 45% (2025) to 52% 
•    Respect for diversity from 42% (2025) to 46% 
•    Stimulated learning from 50% (2025) to 55%.  
 

By 2029, maintain the following Parent/Caregiver/Guardian 
Opinion Survey (PCGOS) factors: 
•    Managing bullying at 74% (2025) 
•    Promoting positive behaviour at 80% (2025) 
•    Respect for diversity at 83% (2025). 
 

Activate a multi-tiered system of 
support. 

Yes 

By 2029, reduce the number of unapproved absences from 
11.7 (2024) to 10. 
 

  

Promote student agency 
in STEM (Gene 
Technology Access 
Centre (GTAC) program) 

Yes By 2029, maintain the percentage of visiting students and 
teachers who rate their level of interest and engagement in 
GTAC programs as high or very high at 80% (2025). 
 
 

Build staff capability in designing 
and delivering inspiring, impactful 
and contemporary STEM 
programs, including at the primary 
and VCE level, that promote 
student engagement and agency. 

Yes 

By 2029, improve the percentage of staff who rate the 
following statements in the GTAC staff survey as Agree or 
Strongly agree: 

• Education officers continually monitor effectiveness 
of their teaching practice through analysis of student 
learning data from 25% (2025) to 60% 

• Instructional Leadership: Use data to monitor 
effectiveness from 50% (2025) to 65%. 

 

Foster inclusive and equitable 
student and teacher participation 
and engagement. 

Yes 

By 2029, maintain the percentage of visiting teachers who 
rate the following statements in the GTAC exit survey as 
Agree or Strongly agree at 80% (2025): 
•    The program provided insights into pedagogies that can 
be used in my classroom 

Develop partnerships with schools, 
including University High and 
disadvantaged schools, and STEM 
agencies to develop science 

Yes 
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•    The program provided insights into how my students 
learn. 
 

programs with student agency as a 
focus. 
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Define actions, evidence of change and tasks 

 

Goal 1 To improve the learning growth of every student 

KIS 1.a Build a climate of consistent high academic and engagement expectations. 

Actions Build staff capacity around delivering ‘Gold Standard’ practices in teaching and learning programs. 

Evidence of change Curriculum documentation demonstrates Gold Standard practices (e.g., use of progress trackers and improvement 
plans) 
Creation of a teacher focused Resource HUB describing Gold Standard practices including examples. 
PLT framework and resources. 
Classroom observations. 
VCE documentation from improvement meetings. 
Cohort Google Classroomss for VCE programs. 
 
 

Tasks People responsible 

Facilitate VCE Improvement Meetings across all VCE subjects and support plans to enhance 
collaborative practices. 

 School improvement team 

 School leadership team 

Strengthen pedagogical practices within the Elizabeth Blackburn Sciences program by supporting 
staff to flexibly use a mix of whole cohort lectures, class groups, and break-out groups. 

 Leading teacher(s) 

 Principal 

Refine the Resource Hub to include exemplars and templates for ‘Gold Standard’ practices.  School improvement team 

Create and support Professional Learning Teams (PLT) to produce teaching resources aligned with 
the ‘Gold standard program’ strategies and embed developed teaching strategies into resources 
and teaching practice. 

 Curriculum co-ordinator (s) 

 Learning specialist(s) 

 School improvement team 

 School leadership team 
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Support teachers in the use of Gold Standard teaching strategies through, practice guides, 
coaching and observation. 

 Curriculum co-ordinator (s) 

 Leading teacher(s) 

 Learning specialist(s) 

 Staff development coordinator 

Create and embed a progress tracker and improvement plan in PLTs and domain teacher teams to 
ensure improvement strategies focus on high impact teaching strategies that will ensure fairness 
and consistency for all students. 

 Curriculum co-ordinator (s) 

 Learning specialist(s) 

 School improvement team 

 School leadership team 

KIS 1.b Build staff capability to improve student learning growth. 

Actions Strengthen the use of the Learning Culture Framework to promote consistency between classes. 
 
Build the capacity of staff to identify individual learning needs.  

Evidence of change  Increase the percentage of Year 9 students exceeding proficiency in NAPLAN:  
 
• Writing maintaining or improving on 38% achieved in (2025)   
 
• Reading maintaining or improving on 32% achieved in (2025)  
 
• Numeracy from 35% achieved in (2025) to 36% in 2026. 
 

Tasks People responsible 

Undertake multi-pronged universal screening for students in Year 7 reading and Numeracy 
including PAT testing and provide students identified as needing reading support with remediation 
(via an in-house reading program and SRA Corrective Reading). 

 Curriculum co-ordinator (s) 

 Disability inclusion coordinator 

 Education support 

 Leading teacher(s) 



 

 

University High School (8405) - 2026 - AIP 
Page   4 

 Learning specialist(s) 

Embed "quick write" opportunities in teaching practice from the "strong starts" component of the 
Learning Culture Framework. 

 Leading teacher(s) 

 Learning specialist(s) 

 Teacher(s) 

Develop teacher confidence in interpreting student data (PAT/NAPLAN) to strengthen data 
informed teaching practice. 

 Learning specialist(s) 

 School improvement team 

 School leadership team 

Further embed the Learning Culture Framework with a special focus on lesson structure.  All staff 

 Learning specialist(s) 

 School improvement team 

Audit and improve learning support documentation for DI students and undertake a survey of 
learning support in the classroom. 
 
 
 

 Disability inclusion coordinator 

 Education support 

 Learning specialist(s) 

Introduce a new process for student goal setting and publishing student reflection on achievement 
reports to parents /carers. 
 

 Learning specialist(s) 

 Sub school leader/s 

 Teacher(s) 

Goal 2 To improve student wellbeing and engagement 

KIS 2.a Build staff capability to improve student engagement.  

Actions Implement anti-bullying practices. 
Increase awareness and participation in school outreach endeavours. 
Provide additional support to students in the Elizabeth Blackburn Science (EBS) program. 
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Evidence of change Improved management of incidents of bullying. 
Increased participation by students and families in outreach activities and clubs. 
Improved measures of engagement and supportiveness for EBS students. 

Tasks People responsible 

Implement recommendations from the Anti-Bullying sub-committee including supporting Sub 
Schools in consistent, tiered response to bullying and communicating avenues to report bullying to 
students and families. 

 School leadership team 

 SWPBS leader/team 

 Year level co-ordinator(s) 

Strengthen student leaders’ capacity to run whole school celebrations respecting the school's 
diverse community. 

 Leading teacher(s) 

 Sub school leader/s 

 Team leader(s) 

Increase the number of, and participation in, student clubs and groups. 
 

 Leading teacher(s) 

 Sub school leader/s 

 Team leader(s) 

Strengthen Peer Support training and program.  Sub school leader/s 

 Wellbeing team  

Strengthen processes for supporting OOHC, Koori and International students.  Sub school leader/s 

 Wellbeing team  

 Year level co-ordinator(s) 

Develop a targeted EBS wellbeing and induction program / strategy.  Leading teacher(s) 

 School leadership team 

KIS 2.b Activate a multi-tiered system of support. 
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Actions Identify, develop and run a targeted anti-racism program in junior Connect classes. 
 
Modify existing documentation to create accessible communications for families regarding behaviour expectations. 
 
Provide opportunities and promote family engagement in school activities/events. 

Evidence of change Additional external providers delivering workshops to the school community. 
 
Teachers using the Positive Behaviour Matrix consistently in every classroom. 
 
Students, parents and families understanding and demonstrating positive behaviours. 
 
Anti-racism program implemented for junior students in the Connect program. 
 
Maintenance of PCGOS data points: 
• Managing bullying at 74% (2025) 
Promoting positive behaviour at 80% (2025) 
• Respect for diversity at 83% (2025). 
 
Attendance data at 11 days absence per student by the end of 2026. 

Tasks People responsible 

Deliver anti-racism workshops in junior Connect classes in Semester 2.  Leading teacher(s) 

 Teacher(s) 

 Wellbeing team  

Refine processes and protocols regarding a tiered response to attendance and activate student 
Attendance Hub to manage student absences and lateness. 
 

 School leadership team 

 Sub school leader/s 

 Year level co-ordinator(s) 

Increase student and family participation in cultural events (NAIDOC week, yarning circle, Mental 
Health month, etc). 

 School leadership team 

 Sub school leader/s 
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 Wellbeing team  

Develop a progress indicator for Yrs 7 to 9 Yr 9 involving attendance data and student 
achievement. 
 

 Leading teacher(s) 

 Sub school leader/s 

Sub-schools prioritise a focus on vulnerable cohorts for attendance (EAL, CALD, Low SES).  School leadership team 

 Sub school leader/s 

 Year level co-ordinator(s) 

Goal 3 Promote student agency in STEM (Gene Technology Access Centre (GTAC) program) 

KIS 3.a Build staff capability in designing and delivering inspiring, impactful and contemporary STEM programs, including at the 
primary and VCE level, that promote student engagement and agency. 

Actions - Embed the use of a common documented approach to design, deliver and evaluate programs for student agency in 
STEM 
- Strengthen capacity to design and deliver authentic STEM programs for students and teachers 
 

Evidence of change 1. Moderation is embedded in Professional Learning Team (PLT) planning cycles, to strengthen shared practice for 
design, delivery and evaluation of programs 
2. Discussions in PLCs are focused on the impact of teaching on student learning and how programs and practices can 
be refined to deliver further improvements in learning 
3. Staff performance and development plans reflect AIP priorities, provide opportunities for staff to particpate in relevant 
PL, and to share learnings in our GTAC PLC 
4. Our GTAC STEM Coach training implementation plan applies STEM Coach Playbook strategies to prepare STEM 
Coaches to support student learning for upcoming programs 
5. Visiting teachers are actively engaged in observing how their students learn and/or in other PL opportunities   

Tasks People responsible 
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Establish two leadership roles to review and refine the GTAC Instructional Model to align with 
VTLM2.0 and GTAC commitments to student agency, and to moderate primary and secondary T&L 
PLTs through implementing project management tools. 

 Assistant principal 

 Leading teacher(s) 

 Teacher(s) 

Embed a systematic approach to using qualitative and quantitative data in cycles of inquiry to 
identify and implement improvement strategies in our PLTs and PLCs. 

 Assistant principal 

 Teacher(s) 

Leadership develop and implement a PL plan for GTAC staff that aligns with AIP priorities and 
provides opportunities for staff to share their learnings. 

 Assistant principal 

 Disability inclusion coordinator 

 Teacher(s) 

In our PLC develop and trial procedures to engage visiting teachers in observing their students to 
learn, discussing program design and pedagogies, and/or showcasing GTAC programs. 

 Assistant principal 

 Teacher(s) 

In our PLTs develop PL programs to support primary teachers to use GTAC STEM kits and online 
resources. 

 Leading teacher(s) 

 Teacher(s) 

Review and refine our STEM Coach training implementation plan and prepare GTAC Education 
Officers to train STEM Coaches. 

 Learning specialist(s) 

 Teacher(s) 

KIS 3.b Foster inclusive and equitable student and teacher participation and engagement. 

Actions Build staff capabilities to implement a multi-tiered approach to inclusion 
Design and deliver programs to engage and inspire disadvantaged cohorts in STEM 

Evidence of change 1. We use school cohort data to identify DI requirements for visiting students and make adjustments to staffing and 
resource supports to enhance engagement in learning. 
2. We have shared common language and strategies for managing behaviour and supporting inclusion  
3. We have identified facilities and resources needing to be upgraded to support inclusion  
4. Our facilities, programs and resources showcase gender and culturally inclusive language and participation in STEM 
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5. We have developed at least two programs to engage priority equity groups in STEM, one for twice exceptional 
students and another for girls in STEM 

Tasks People responsible 

Develop consistent processes to collect and use cohort data, student learning needs, and teacher 
insights prior to program delivery to provide inclusive learning experiences. 

 Disability inclusion coordinator 

Research, audit and roll out accomodations across our physical spaces for disability and inclusion.   Disability inclusion coordinator 

Through our PLC, develop shared strategies for building relationships and providing safe and 
inclusive classroom environments drawn from High Impact Wellbeing Strategies (HIWS).  

 Disability inclusion coordinator 

 Learning specialist(s) 

Develop online resources and update student programs to highlight the diversity of STEM careers 
in the life-sciences. 
(Prim and Sec Coordinators) 

 Assistant principal 

 Education support 

 Leading teacher(s) 

 Teacher(s) 

Investigate and optimise the use of STEM kits to deepen engagement and inspire learning across 
diverse cohorts. 
(Primary T&L and Secondary T&L) 

 Assistant principal 

 Education support 

 Leading teacher(s) 

 Teacher(s) 

Engage external experts to advise on improving cultural inclusivity for First Nations students across 
our T&L spaces, onsite, online and outreach.  

 Assistant principal 

 Leading teacher(s) 

 Learning specialist(s) 

Establish PLTs to develop programs for twice exceptional students, and for girls in STEM.  Assistant principal 

 Learning specialist(s) 
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KIS 3.c Develop partnerships with schools, including University High and disadvantaged schools, and STEM agencies to 
develop science programs with student agency as a focus. 

Actions Strengthen our approach to engaging and working with the community to share expertise, with a focus on enhancing 
and enriching learning experiences for students and their teachers. 
Build our capacity to operate as an inclusive outward-facing organisation by linking with and providing support to other 
schools in effective community engagement. 
 

Evidence of change 1. We have established at least two networks with disadvantaged primary schools to take steps in tackling the effects of 
disadvantage in engagement and learning in STEM. 
2. GTAC staff are collaborating with University High School science teachers to co-design and deliver a high quality 
teaching and learning STEM program for each year level. 
3. Teachers and leadership demonstrate improved ability to enrich our programs and our facility to promote an 
understanding of, and respect for, Aboriginal and Torres Strait Islander cultures. 
4. GTAC staff are engaging and working with STEM and education experts to identify new approaches to design and 
deliver contemporary STEM programs that showcase careers in STEM.   
5. We have established methods to highlight the impact of our community partnerships, and to create opportunities to 
diversify collaboration and philanthropic engagement. 

Tasks People responsible 

GTAC staff engage with expertise to develop a STEM expo to engage twice exceptional students in 
STEM. 

 Disability inclusion coordinator 

 Learning specialist(s) 

 Teacher(s) 

Co-develop programs with UHS teachers to engage students in STEM at year 7, 8 and 9.  Assistant principal 

 Teacher(s) 

Develop online resources and establish a social media program to raise awareness of careers in 
STEM in the Life Sciences and the power of community collaborations in enriching learning 
experiences for students and their teachers. 

 Assistant principal 

 Education support 

 Leading teacher(s) 
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 Learning specialist(s) 

 Teacher(s) 

Establish 2 rural primary school networks to support STEM T&L in their schools, and for GTAC 
teachers to learn how they embed first nations knowledge and thinking into their programs. 

 Leading teacher(s) 

 Teacher(s) 

Strengthen how we use student, teacher and scientist voice to inform program development to 
promote student agency. 

 Assistant principal 

 Education support 

 Teacher(s) 

Pilot a model for a focus group of students, teachers and STEM experts to inform future directions 
for GTAC. 

 Assistant principal 

Develop working parties that bring experts in STEM and Education together with GTAC staff to 
identify areas for enriching programs to remain contemporary, and in improving student learning 
experiences in our programs. 
 

 Assistant principal 

 Education support 

 Teacher(s) 

 

 

 

 


