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School Strategic Plan - 2025-2029
University High School (8405)

School vision

University High School’s vision is to be a dynamic community with active partnerships between staff, students and
parents. We value a sense of individual worth and achievement, the comprehensive well-being of the whole person and
the pursuit of excellence.

School values

University High School’s values are:

Curiosity
We are open to new ideas about the world and each other. We seek to learn, explore and understand.

Kindness
We treat each other and our world with respect, humanity and empathy.

Excellence
We uphold high standards, challenging ourselves to grow in all we do. We persevere and show resilience to be our best.

Connection
We know that we are stronger together. We work to ensure that all belong equally in our community.

Context challenges

The school's key challenge is to ensure that we meet the diverse range of local student needs including those of EAL
learners, students from disadvantaged backgrounds and high ability learners; providing support, opportunities and
pathways for all these students. The self-evaluation and review found that there are areas of excellent learning and
teaching practice throughout the school, but that a more coherent and consistent approach to learning, engagement and
wellbeing is necessary.

Intent, rationale and focus

Our school is trying to achieve clearly defined, agreed practices that promote responsive teaching at the point of need for
each student; consistent and proactive systems to support student wellbeing and engagement; and a sense of
connectedness and belonging for all students and their families. This is important because it will provide every student
with a strong foundation for future learning and active, engaged citizenship.

The Strategic Plan will unfold as follows:
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Year 1: Embed leadership positions linked to Strategic Plan and engage leading teachers and learning specialists in
ongoing professional development. Enhance collaborative teacher teams through the strengthening of curriculum
planning teams and provide professional learning on the use and analysis of student learning data. Continue to
strengthen the work of sub-schools. Focus on measures that improve the achievement of targeted student cohorts.
Conduct a review of assessment and reporting practices. Develop and new achievement reports and rollout to the school
community.

Year 2: Continue to refine PLC practices and the sharing of pedagogy in response to identified student needs. Enhance
use of peer observation. Identify opportunities to enhance student voice in classroom practice; develop and provide
professional learning and tools for teachers to implement this. Develop and implement an emerging leaders' professional
development program.

Year 3-4: Continue to refine teacher practice. Develop collaborative processes that support teachers to develop highly
refined assessment, and then use the results of these assessments for reporting to parents and improving teaching
responsiveness.
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School Strategic Plan - 2025-2029

University High School (8405)

Goal 1 To improve the learning growth of every student
Target 1.1 By 2029, increase the VCE All Study median score from 31 (2024) to 32
By 2029, increase the percentage of VCE 40+ Study scores from 9.1% (2024) to 10%.
Target 1.2 By 2029, increase the percentage of Year 9 students exceeding proficiency in NAPLAN:
*  Writing from 38% (2025) to 40%
* Reading from 32% (2025) to 40%
*  Numeracy from 35% (2025) to 40%.
Target 1.3 By 2029, increase the positive endorsement of the following Attitudes to School Survey (AtoSS) factors:
» Effective teaching time from 56% (2025) to 62%
+ Differentiated learning challenge from 49% (2025) to 57%
+ High expectations of success from 62% (2025) to 70%.
Target 1.4 By 2029, increase the positive endorsement of the following School Staff Survey (SSS) factors:
* Academic emphasis from 42% (2025) to 58%
+ Collective efficacy from 51% (2025) to 65%.
Key Improvement Strategy 1.a Build a climate of consistent high academic and engagement expectations.
The strategic direction and deployment
of resources to create and reflect
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shared goals and values; high
expectations; and a positive, safe and
orderly learning environment

Key Improvement Strategy 1.a
Activation of student voice and agency,
including in leadership and learning, to
strengthen students’ participation and
engagement in school

Build staff capability to improve student learning growth.

Goal 2 To improve student wellbeing and engagement
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Target 2.1 By 2029, increase the positive endorsement of the following AtoSS factors:
* Managing bullying from 45% (2025) to 52%
* Respect for diversity from 42% (2025) to 46%
+ Stimulated learning from 50% (2025) to 55%.
Target 2.2 By 2029, maintain the following Parent/Caregiver/Guardian Opinion Survey (PCGOS) factors:
* Managing bullying at 74% (2025)
* Promoting positive behaviour at 80% (2025)
* Respect for diversity at 83% (2025).
Target 2.3 By 2029, reduce the number of unapproved absences from 11.7 (2024) to 10.

Key Improvement Strategy 2.a
Activation of student voice and agency,
including in leadership and learning, to
strengthen students’ participation and
engagement in school

Build staff capability to improve student engagement.

Key Improvement Strategy 2.b
Activation of student voice and agency,
including in leadership and learning, to
strengthen students’ participation and
engagement in school

Key Improvement Strategy 2.b
Responsive, tiered and contextualised
approaches and strong relationships to

Activate a multi-tiered system of support.
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support student learning, wellbeing
and inclusion

Goal 3

Promote student agency in STEM (Gene Technology Access Centre (GTAC) program)

Target 3.1

By 2029, maintain the percentage of visiting students and teachers who rate their level of interest and
engagement in GTAC programs as high or very high at 80% (2025).

Target 3.2

By 2029, improve the percentage of staff who rate the following statements in the GTAC staff survey as Agree
or Strongly agree:

¢ Education officers continually monitor effectiveness of their teaching practice through analysis of
student learning data from 25% (2025) to 60%

¢ Instructional Leadership: Use data to monitor effectiveness from 50% (2025) to 65%.

Target 3.3

By 2029, maintain the percentage of visiting teachers who rate the following statements in the GTAC exit
survey as Agree or Strongly agree at 80% (2025):

* The program provided insights into pedagogies that can be used in my classroom

* The program provided insights into how my students learn.

Key Improvement Strategy 3.a
Responsive, tiered and contextualised
approaches and strong relationships to
support student learning, wellbeing
and inclusion

Build staff capability in designing and delivering inspiring, impactful and contemporary STEM programs,
including at the primary and VCE level, that promote student engagement and agency.

Key Improvement Strategy 3.b

Foster inclusive and equitable student and teacher participation and engagement.
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Responsive, tiered and contextualised
approaches and strong relationships to
support student learning, wellbeing
and inclusion

Key Improvement Strategy 3.c Develop partnerships with schools, including University High and disadvantaged schools, and STEM agencies
Responsive, tiered and contextualised | to develop science programs with student agency as a focus.

approaches and strong relationships to
support student learning, wellbeing
and inclusion
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